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PREFACE

The first Virginia Choral Directors Association Operations Manual was printed in 1978 — 79, under the
chairmanship of Dorothy L. Carter. The Manual was revised and distributed in 1980. The Manual
serves as a handbook for Virginia choral directors participating in and responsible for organizing
VMEA/VCDA-sponsored events. The Manual also contains the VCDA Constitution and By-Laws.

In addition to this Manual, the VCDA website (www.vcda.net) provides relevant manuals and forms in
support of VMEA/VCDA-sponsored events.

The VCDA Operations Manual herein may be revised by the membership of the VCDA in the

following manner:

(1) Proposed revision must be submitted in writing to the President’s Committee of VCDA and
presented at a general business meeting of the membership, and disseminated to
membership by District Representatives before a vote can be taken. An announcement will
be made at the time of the reading of the proposed revision, stating the date and place of the
next general meeting at which time a vote will be taken.

(2) In order to revise the VCDA Handbook, the proposed revision must receive a two-thirds
majority vote of those VCDA members present at the scheduled and announced business
meeting.

This 2026 VCDA Handbook has been approved by the VCDA membership and must be adhered to in
the management of all VMEA/VCDA-sponsored events.
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CONSTITUTION OF THE VIRGINIA CHORAL DIRECTORS ASSOCIATION

ARTICLE 1.

Section 1.

Section 2.

Section 3.

ARTICLE II.

Section 1.

Section 2.

Section 3.

ARTICLE III.

Section 1.

The Choral Section of the Virginia Music Educators Association

NAME, PURPOSE, AFFILIATION

The name of the organization shall be The Virginia Choral Directors Association, The
Choral Section, Virginia Music Educators Association.

Purpose
Its purpose shall be to provide support to its membership and to promote the

advancement of music education through schools and other educational institutions.

Affiliation

As the Choral Section of the Virginia Music Educators Association, the membership
shall benefit from those affiliations and professional relationships accorded other
members of the parent organization.

MEMBERSHIP

Active Membershi
Persons who are eligible for membership by virtue of their vocation, avocation or who,

because of special interest in secondary choral music desire to associate themselves
with the group, may become an active member of this Association upon payment of the
prescribed dues through VMEA/NA/ME.

Associate Membership

Any person, firm, or institution desiring to contribute to the support of the educational
activities of this Association may become an associate member upon payment of the
prescribed dues to VMEA. Associate membership entitles an individual to the rights
and privileges of active membership, except the right to vote and to hold elected office.

Retired Membership

Retired membership shall be open to any person who has been an active member of the
Association for five or more consecutive years immediately preceding their retirement
from the teaching profession. Retired members shall have all privileges of active
membership as stipulated in Section 1 except the rights of voting and holding office.
Retired membership in NAFME is also available to any member who qualifies upon
application and upon payment of the prescribed dues.

OFFICERS AND GOVERNMENT

Officers

The officers of the Section shall be (1) the President, (2) the Vice-President (Past
President), (3) the President-Elect, (4) the Secretary, (5) the Treasurer, and (6) the
Choral Representative of each of the VMEA Districts. All officers shall be active
members in good standing in the Association.



Section 2.

Section 3.

ARTICLE IV.

Section 1.

Section 2.

Section 3.

ARTICLE V.

President’s Committee

The President’s Committee shall consist of the President, President-Elect,
Vice-President, Secretary, and the Treasurer. Past-Presidents of the organization are also
included, provided they have maintained active membership and attend at least one
VCDA meeting per year.

Government
The Government of the Section shall be vested in the membership under the general
supervision of the Executive Board of the Virginia Music Educators Association.

DISTRICTS

Divisions of the Commonwealth

The Commonwealth of Virginia shall be divided into several music districts as
determined by the VMEA Executive Board.

District Choral Representatives
Each District shall elect a District Choral Representative, to represent their choral

interests to the VMEA Council of Review. This representative shall be the
administrative head of District activities and shall have the right to appoint committees
for District activities.

District Committees

The District Committees shall conduct the affairs of their respective Districts according
to the general rules of the Association. They will be responsible for disseminating
information from both VMEA and VCDA to the members of their District.

COMMITTEES

The President shall be empowered to appoint standing or special committees as deemed advisable to
properly conduct the affairs of the Section.

ARTICLE VL.

QUORUM

A quorum shall be in effect at any meeting of the Section where the total number of members present
shall be thirty (30) AND when five (5) of the VMEA Districts are represented.

ARTICLE VII.

Section 1.

MEETINGS

District

District Meetings may be called by the District Choral Representative or may be called
by the Representative at the written request of not less than six (6) members of the
District.



Section 2. Annual Meetings of the Section
The Choral Section holds two regular meetings: (1) in conjunction with the VMEA

session during the annual VMEA Conference, and (2) during the All-Virginia Chorus
Event.

Section 3. Conducting Business
A quorum shall be necessary to conduct business of the Section officially. Robert’s

Rules of Order will be used in conducting all meetings.

ARTICLE VIII. AMENDMENTS

Amendments to this Constitution must be submitted in writing to the President’s Committee of VCDA,
presented at a general business meeting of the membership, and disseminated to membership by District
Representatives before a vote can be taken. An announcement will be made at the time of the reading of the
proposed Amendments stating the date and place of the next general meeting at which time a vote will be taken.

In order to amend this Constitution, the proposed amendment must receive a two-thirds majority vote of those
VCDA members present at the scheduled and announced business meeting.



Section I BY-LAWS

SI-1.  Executive Authority
The executive authority for the administration of the affairs of the Section shall be vested in the

President, who, with the Vice-President, the President-Elect, the Secretary, and the Treasurer, shall have the
status of the President’s Committee. Past Presidents of the Section may be included in the President’s Committee
if they remain active members of the Association and attend at least one meeting per year. All actions of the
President and/or this Committee not specifically authorized by the Constitution and By-Laws shall be subject to
the approval of the membership.

SI-2.  Duties of the President

The President shall preside at all meetings of the section and the President’s Committee, and shall be
responsible for All-Virginia Chorus. The President shall carry out the charge of the Executive Authority as
stated in By-Laws Section 1, above. Further, the President shall represent the organization generally, but
specifically on the VMEA Executive Board.

SI-3.  Duties of the Vice-President

The duties of the Vice-president (immediate past President) shall be to assist the President. In the event
the office of President should become vacant or should the President be unable to carry on the responsibilities of
the office during the second year of the two-year term of office, the Vice-President will assume the office for the
remainder of the second year term of office. The Vice-President shall serve as a member of the President’s
Committee.

SI-4.  Duties of the President-Elect

The duties of the President-Elect shall be to assist the President. In the event the office of President
becomes vacant or should the President be unable to carry on the required responsibilities in the first year of the
two-year term of office, the President-Elect will assume the duties of the President and will call for the election
of a President-Elect at the next meeting. Should the President-Elect assume the office of President, this shall
count as the normal term of office. The new President shall serve as program chairman for the fall meeting. The
President-Elect shall serve as a member of the President’s Committee.

SI-5.  Duties of the Secretary
The Secretary shall do the correspondence necessary to properly conduct the affairs of the Section, shall

keep minutes of the Section and the President’s Committee. The Secretary shall submit the minutes of Section
meetings to VMEA Notes and the President within a reasonable length of time following each meeting. The
Secretary shall serve as a member of the President’s Committee.

SI-6.  Duties of the Treasurer

The Treasurer shall be custodian of funds entrusted to the Section from VMEA and/or All-
District Chorus and All-Virginia Chorus funds. The Treasurer shall deposit these funds in a depository approved
by the President’s Committee, and shall present at each meeting of the Section an accounting of monies received
and disbursed since the last such report was made, and shall present to the Treasurer of VMEA such accountings
as the latter may request. All disbursements made by the Treasurer must be approved by the President. The
treasurer shall serve as a member of the President’s Committee.

SI-7.  Duties of the President’s Committee

The duties of the President’s Committee shall be to assist the President, when requested, in planning the
agenda for various meetings at which the President shall preside. The Committee members shall counsel with
the President, when requested, concerning decisions pertaining to Executive Authority, especially in cases where
emergencies arise.



SI-8.  Duties of the District Choral Representatives
The duties of the District Choral Representatives shall be those set forth in the VMEA Constitution and
By-Laws.

SI-9. Income

Monies for the carrying on of the normal year-to-year activities of the Section shall be received from an
allotment made annually by the Executive Board of VMEA to the several sections of the Association. Funds in
excess of expenditures from All-District Chorus activities are placed in the VMEA treasury; in turn, deficits
which are itemized and approved by the President may be paid from this fund.

A yearly participation fee will also be collected from each high school, middle school, and
VMEA -approved home school program. The fee will be $50 for high school programs and $25 for middle
school programs. Fees will be collected before the first VCDA event, but no later than November 1st of each
school year.

SI-10. Surplus Fund and Deficits

Disposition of surplus funds and deficits shall be in accord with the stipulations of the VMEA
Constitution and By-Laws, and in accord with such instructions as may be given by the VMEA Executive
Board.

SI-11. Amending By-Laws
The By-Laws of this organization may be amended in the same manner as that prescribed for amending

the Constitution.

SI-12. Length of Term and Schedule of Terms of Office

The officers of the Section shall be elected for a period of two (2) years. At the end of a two-year period,
the President-Elect and the Secretary, shall be so elected as to take office on July 1 of the even-numbered years.
The Treasurer shall be appointed by the President’s Committee. The Treasurer’s work will be reviewed every
four years. The President’s Committee may appoint another Treasurer at any time it deems wise. District Choral
Representatives shall be so elected as to take office on July 1 of the odd-numbered years.

SI-13. Election of Officers

The President’s Committee will solicit nominees for VCDA officers from the sixteen District Choral
Representatives in the fall prior to the election. The District Choral Representatives shall be elected by the
choral members of the VMEA District they are to represent. All officers are elected at state and district
meetings.

SI-14. Vacancies
Should an officer of VCDA be unable to fulfill the anticipated term of office, a special election shall be
held to fill the position.

SI-15. Re-election of Officers

Any elected officer of VCDA may be re-elected to office for succeeding terms with the exception of the
President, Vice-President, and President-Elect. The terms for these offices are designated in the By-Laws,
Section 12. A person may be reelected to the office of President-Elect only after the specified terms of President
and Vice-President have expired.

SI-16. Fiscal, Administrative, and Membership Year

The fiscal, administrative, and membership year shall conform to that of the, July 1 through June 30, or
such period, as established by the National Association for Music Education (NA/ME) determined by the
VMEA Executive Board.



SI-17. Rules of Order
The most current version of Robert’s Rules of Order shall govern all business meetings of VMEA,
including the interest sections.



Section 11 ORGANIZATION

I. MEMBERSHIP AND FUNCTIONS

The Virginia Choral Directors Association (VCDA) is the Choral Music Section of the Virginia Music
Educators Association (VMEA) and is an affiliated unit of the National Association for Music Education
(NA/ME). Membership is available to all VMEA members engaged in teaching or supervising secondary choral
music. The Constitution and By-Laws appear in Section 1.

VCDA sponsors all secondary choral activities held within Virginia. VCDA governs All-Virginia
Chorus, including all rules, regulations, and funding. VMEA delegates VCDA to govern All-District Chorus
and District Choral Assessments event rules, regulations and funding. VMEA governs The Virginia Senior
Honors Choir, which is executed by members of VCDA.

Students of non-members are not prohibited from participating in VMEA/VCDA sponsored events.
However, their directors will be assessed a non-member participation fee.

IL. OFFICERS AND RESPONSIBILITIES

a. The President is elected by secret ballot and serves a two-year term as President-Elect, a
two-year term as President, and a two-year term as Vice-President — a total of six years on the Executive Board
of VCDA. During the presidential term, the President is a member of the VMEA Executive Board. The
President serves as chair for all VCDA executive and general meetings; plans and directs All-Virginia Chorus
activities; and prepares and directs all information and sessions related to the VMEA In-Service Conference.

b. The President-Elect, elected by secret ballot, acts as chair of VCDA meetings in the absence of
the President, assists the President with the All-Virginia Chorus activities and the VMEA In-Service Conference,
and serves as the assistant to the All-Virginia Chorus Guest Conductor.

c. The Vice-President serves as a consultant to and assists the President and other officers in all
VCDA activities and, in the absence of the President and President-Elect, acts as chair of VCDA meetings and
serves as the assistant to the All-Virginia Guest Conductor. The Vice President prepares and distributes the
District Assessment sight reading materials.

d. The Secretary, elected by secret ballot, records and reports the proceedings of all Executive
Board and membership meetings and prepares minutes of the meetings. The Secretary also may review proposed
revisions of the Handbook, advises the Executive Board and membership in writing, and, upon affirmative vote,
prepares supplements to, or acts as chair of a revision committee for the VCDA Manual.

e. The Treasurer, appointed by the VCDA President’s Committee, records all financial activities
and presents a financial report of the membership at each business meeting. The Treasurer remits any payments
due for VCDA activities.

f. The Parliamentarian is appointed by the President and serves to ensure that the Executive Board
and general meetings observe Robert’s Rules of Order.



I11. VMEA DISTRICT CHORAL REPRESENTATIVES

District Choral Representatives are elected every two years, in the odd year, to serve a two-year term. At
the beginning of the school year, the Representative presides at the meeting of all choral directors in each
District. Representatives are responsible for supervision or implementation of the District-wide choral activities

including:

a.

c.

f.

Submitting a roster of District choral directors to include:

@8 Director’s name, school, school address, school email and telephone number.

2) Home address, cell-phone number and personal email address.

3) School system, name of Supervisor of Music, Supervisor’s office address and telephone
number.

Selecting chairs and hosts for All-District Chorus auditions, All-District Chorus event,
All-Virginia auditions, and District Choral Assessment. Chairs selected may also host District
events.

Selecting sites for District events, preferably several years in advance.

Listing, in order of preference, possible guest conductors for All-District Choruses and the
approved fees and expenses, as recommended by participating directors at the All-District
Chorus meeting.

Having all District event dates placed on the VMEA calendar for insurance purposes.
Representing their District on the Council of Review for the VMEA Executive Board.

Iv. ANNUAL MEETINGS

Two VCDA meetings are held annually; one in conjunction with the VMEA session during the VMEA
In-Service Conference, and one during the All-Virginia Chorus event. Only members may discuss business
brought before the body for vote.

V. RULES AND REGULATIONS FOR STUDENT CONDUCT AT VMEA SPONSORED
ACTIVITIES.

A participating school is responsible for the conduct of its students at all VMEA-sponsored
activities. Further, it shall be responsible for payment for damage to host school property by its
own students.

A report of damages should be submitted to (a) the principal of the host school and (b) the
principal of the participating school involved with the damages. The event host should make
this report. They should then request that the principals discuss the matter of financial
reimbursement for said damages.

The music director of a participating organization is responsible for acquainting students with
(a) the purpose of the event, (b) the desirable outcomes of their participation in such events, and
(c) their responsibility toward the facilities and equipment of the host school. The music director
should arrange for adequate adult supervision of students while they are at the host school in
order to reduce the incidents of accidental and deliberate damage to school property and
equipment.

The VMEA Executive Board may review cases where evidence indicates that there are repeated
incidents of damage by students of a particular school. It may warn the school principal and the
music director against such future conduct and/or recommend that the organization be placed on
probation for a specified length of time.



Section 111
ALL-DISTRICT CHORUS

All-District Chorus provides an advanced musical experience for choral students outside of their school.
It also provides teachers the opportunity to observe outstanding conductors in their field of choral education.
This event is scheduled to take place at the beginning of February.

Rehearsals are normally held on Thursday, Friday and/or Saturday with a public concert concluding the
event. Conductors for the event are chosen by steering committees and are selected from both within and outside
Virginia. Music is selected cooperatively by the steering committee and the conductor.

Teachers are responsible for seeing that participating students have the music and students are
responsible for having it learned in advance. Students are assessed for meals and housing (where needed) and
pay registration fees, which are established to insure a self-supporting event.

1. AUDITIONS

a. Rules

(D Auditions are mandatory for All-District Chorus in every District.

(2) Each singer will be heard by two judges assigned to their voice part.

3) All auditionees may or may not be seen by the judges, subject to each District’s
preference.

4) Judges for All-District Chorus auditions will not be choral directors of the students
involved.

(5) Students may only serve as audition room monitors if they are not auditioning for the
All-District Chorus or after their audition to prevent unfair access to the sight-singing
examples.

(6) All students who participate in All-District Chorus must have been selected by an
equitable audition process during the same audition event designated by the District.

(7 Students may participate in All-District Chorus auditions only if their choral director is
an active member of NAfME/VMEA or pays the non-member fee, which is set in the
VMEA Event Manual, as required by VMEA rules and regulations.

b. Eligibility
Any student currently enrolled in a choral music performance organization of the genre, as
defined by the VMEA Participation Policy, in a school performing organization on a regular
basis, including rehearsals and performances, as approved by the director and school
administrator is eligible to audition for All-District Chorus. Schools using an alternative form
of scheduling may request a waiver from the President’s Committee before auditioning.
Homeschooled students are eligible to participate provided they are enrolled in a
VMEA-approved Homeschool Music Program.

c. Responsibilities
(H Audition Chair — The Chair notifies each choral director in the District of the

registration procedure, fees, audition dates, materials and audition procedures.

The Chair is also responsible for:



2)

)

(a) Preparing a budget to cover all expenses (e.g., envelopes, paper, postage,
audition forms, custodial and security fees, piano tuning and rental,
accompanists, judges, and meals).

(b) Securing two judges for each section, providing audition forms, and giving the
judges complete adjudication and scoring instructions.

(©) Securing accompanists or accompaniment recordings for auditions.

(d) Determining a process and procedure for how scores are calculated, ranked and
reported.

(e) Sending results to each participating director.

) Paying bills and completing the VMEA Event Report, and submitting the report
within 8 weeks to the following: 1) VMEA Treasurer, 2) VCDA Treasurer and
3) District Choral Representative

(2) Sending all excess monies to the All-District Chorus Chair to help defray
All-District Chorus expenses.

(h) Maintaining records to turn over to the next Audition Chair.

Audition Host — If in person, the Host (who may also be the Audition Chair) provides

the facilities and equipment required for auditions and is responsible for:

(a) Placing the event on the school calendar, advising the principal of all facilities
and equipment required, and informing involved faculty members.

(b) Advising the Auditions Chair of estimated expenses (piano rental and tuning,
custodial and security fees, meals for judges, accompanists, and supporting
staff).

(©) Securing pianos or audio equipment for audition and warm-up areas.

(d) Obtaining student and adult assistance for runners, guides, monitors, etc., and
arranging for custodial and security services.

(e) Providing meals for judges, accompanists, and supporting staff.

(2) Checking that facilities are returned to proper order.

Judges — District choral directors recommend judges for selection by the chair. Judges
will not be directors of students involved. They are responsible for rating student
audition performances as prescribed on the All-District Audition form provided by the
Auditions Chair.

d. Audition Procedures

(1)

2)

3)

“4)
)

Registration — Audition materials will be distributed and registration information
collected as determined by the Chair. Registration by name, school, and voice part is
appropriate.

Fees — Registration fees are prepaid by choral directors, the cost having been
predetermined by the Auditions Chair based on estimated expenses.
Warm-Up/Audition — Singers are provided the opportunity to warm-up prior to their
audition. Singers audition using an identifying numerical system to maintain neutrality
in the audition process (e.g., S1-10). Each singer will be heard by two judges assigned
to their voice part. Callbacks for a second audition are at the discretion of the judges.
Tabulation — The Audition Chair establishes a process for verifying the accuracy of the
judges’ scores and the audition results.

Selection — The Audition Chair establishes a process for determining the number of
students selected for each voice part. This should be based on what would create the
most balanced choir with the highest skills as represented by their scores. District choral
directors may be included in the determination. Following the auditions, individual



directors will advise students of their selection. Alternates may or may not be selected
and identified.

2. ALL-DISTRICT CHORUS
a. Rules
(D Within each District, the All-District Chorus may include students in grades 9 — 12 who

2

3)

4)

)

(6)
(7

®)

©)

are chosen for either the SATB Choir, and if the District so chooses, a Treble Choir. All

students must be currently enrolled, as defined by the VMEA Participation Policy, in a

school performing organization on a regular basis, including rehearsals and

performances, as approved by the director and school administrator. Schools using an
alternative form of scheduling may request a waiver from the President’s Committee
before auditioning.

If the District sponsors an All-District event for junior high/middle school students, all

planning is the same as for the high school event and may be organized to fit the

individual District needs.

Each District will seek to plan an alternate date with the guest conductor(s) when

contracting them for the event. If a conductor cannot commit to another weekend, the

District should offer an alternative District Choir experience. The scheduled date and

alternate date, if applicable, will be announced to students prior to All-District Chorus

auditions. If the alternate date is required, a singer’s conflict with the new date
concerning All-Virginia Chorus eligibility will be resolved by the President’s

Committee of VCDA.

Each District is required to have an annual All-District Chorus Commitment Form

signed by participating students, their parent/guardian, choral director, and principal

(Appendix H). Students will complete the required All-District Commitment Form and

submit with the necessary signatures prior to the event.

Students who become ill during All-District Chorus may be excused from rehearsals

and/or the concert without penalty with the approval of their choral director and District

Choral Representative. Excused absences due to illness will be determined only on the

condition that the student’s illness is severe enough that continued participation would

be harmful to the student’s health and/or that of other participants in the All-District

Chorus.

No commercial solicitation or promotion of summer international tours will be allowed

to participants during any VCDA-sponsored event.

Any participant, and their school, found responsible for the destruction, theft or damage

to the host school of the All-District Chorus Auditions or All-District Chorus Event

will be held liable.

Should a director fail to conform to the rules and regulations pertaining to All-District

Chorus as set up by VCDA and VMEA, or allow a student or students from the school

to do so, the school represented will be sanctioned in the following manner:

(a) A first offense will result in a letter of censure mailed by the District Choral
Representative (and/or VCDA President) to the director and his/her principal
and music supervisor. Said letter must state the nature of the offense and
specify the penalty for a second offense.

(b) A second offense will result in sanctions placed against the offending school by
denying participation in All-District Chorus for the following year and a second
letter will be sent to the same recipients.

In the event a student is dismissed because of failure to adhere to the rules and

regulations, no monies will be refunded. The results of all dismissals are to be reported



(1)

in writing to the student’s choral director and principal and an overall report made to
each participating choral director.

(10)  Members of All-District Chorus can miss no more than one rehearsal block during the
All-District Chorus event for a Virginia High School League (VHSL) sponsored
competition conflicting with the time of All-District Chorus. The concert is not a
rehearsal block and therefore cannot be missed and maintain All-Virginia Chorus
eligibility. Names of students involved in such a conflict must be given to the
All-District Chorus Chair prior to the event. The Chair is responsible for determining a
ruling with the All-District Chorus Committee.

(11)  Students must be accompanied by their choral director or other adult chaperone
officially designated in writing by the principal of their respective school, as required by
VMEA rules and regulations.

(12)  Students will not be permitted to participate in All-District Chorus if their choral
director is not an active member of NA/ME/VMEA or does not remit the non-member
fee, which is set in the VMEA Event Manual.

Eligibility

Students participating in All-District Chorus must have been selected by audition within their
District. All students must be currently enrolled in a choral music performance organization of
the genre, as defined by the VMEA Participation Policy, in a school performing organization on
a regular basis, including rehearsals and performances, as approved by the director and school
administrator. Schools using an alternative form of scheduling may request a waiver from the
President’s Committee before auditioning. Homeschooled students are eligible to participate
provided they are enrolled in a VMEA-approved Homeschool Music Program.

Housing and Transportation

If students need to stay overnight for the event, housing arrangements for the students can be
made by the All-District Chorus Chair, or by an appointed Housing Chair from the host city.
Directors are responsible for providing chaperone coverage for students from their school.

No later than one month prior to the All-District Chorus event, choral directors should send

the All-District Chorus Chair or Housing Chair completed housing information for each
participating student. Directors are responsible for reporting changes in student personnel to the
All-District Chorus Chair. They will then inform the Housing Chair.

Transportation is provided in accordance with local school policies as determined by the school
administration.

Responsibilities

All-District Chorus Chair — The Chair is responsible for contracting conductors and
accompanists in support of the All District Chorus as required by the event, as well as their
transportation and accommodations.

The Chair is also responsible for:

(a) Establishing a budget to cover operational expenses and collecting fees from directors
of participating students.

(b) Obtaining repertoire selections from the guest conductor.

(©) Contacting a music company/publisher able to provide the required number of copies of

the selected music.



2)

3)

(d)
(e)
€3]
(2
(h)

(i)
0)
(k)

Securing accompanists and any additional instrumentalists, and providing music to the
musicians as soon as possible.

Ordering certificates and nametags, preparing a program, and handling publicity.
Advising the choral directors of rules and regulations, rehearsal schedules, directors’
meetings, duty assignments, and providing all necessary forms and other pertinent
information regarding the event.

If housing is required, appointing a chair and/or committee to make housing
arrangements.

Preparing registration packets for each school, consisting of the following: name tags,
detailed schedule, meal tickets, copy of the program, a certificate signed by the
appropriate officers and guest conductor, medals, and any other necessary materials for
the event.

Paying bills and completing the VMEA Event Report within 8 weeks to the following:
1) VMEA Treasurer, 2) VCDA Treasurer and 3) District Choral Representative
Sending all excess monies to the VCDA Treasurer or VMEA Treasurer as indicated on
the form.

Maintaining records to turn over to the next chair.

All-District Chorus Host — The Host (who may also be the Chair) provides the facilities and
equipment required and is responsible for:

(a)
(b)

(©)
(d)
(e)

(H
(2
(h)
(i)

Placing the event on the school calendar, advising the principal of all facilities and
equipment to be used, and informing involved faculty members as needed.
Advising the Chair of estimated expenses (piano rental, tuning,

custodial and security fees, etc.).

Securing pianos and other necessary equipment.

Assisting with housing arrangements and providing necessary meals.

Obtaining sufficient adult and student assistance for registration, rehearsals, and the
concert, and arranging for custodial and security services.

Arranging for group photographs and recording, as required.

Providing a hospitality room for choral directors; refreshments may be provided.
Seeing that students will be seated according to the guest conductor’s instruction.
Checking to see that facilities and equipment are returned to proper order.

All-District Chorus Committee — The Committee may be comprised of the VMEA Choral
Representative, the All-District Chorus Chair, Co-Chair, Host, Housing Chair, and the
All-District Auditions Chair. The Committee is responsible for:

(a)
(b)

(©)
(d)

Determining whether tardy students will be seated or eliminated from the chorus.
Handling any discipline problems which might arise and notifying the appropriate
choral director of the action taken.

Implementing All-District Chorus rules, as specified, should a director fail to conform
to rules and regulations.

Ruling on the disqualification of any student eligible for All-Virginia Chorus who has
failed to attend a rehearsal, has an unexcused tardy, leaves the designated building or
grounds of the event without express permission of the All-District Committee,
evidences disrespect for those in authority, or has committed any other misconduct
during All-District Chorus which is not in keeping with the standards of All-Virginia
Chorus.

Procedure



The District Choral Representative schedules and arranges a meeting of the District choral
directors in order to recommend future guest conductors and to discuss District business
pertaining to choral events, including All-Virginia Chorus information. The Representative or
District Chorus Chair also makes appropriate duty assignments for participating directors to
assist the guest conductor and accompanist(s).

The District Chorus Chair arranges for distribution of a prepared packet containing nametags,
certificates, schedules, etc. to each director during registration. Students may assemble in a
central location (e.g., an auditorium) for general announcements and introductions or they may
go directly to their rehearsal spaces. They are assigned seating according to the guest
conductor’s instructions, and are welcomed by the Chair who may introduce the host school
principal, the All-District Chorus Host, and the guest conductor(s) and accompanist(s).

The procedures of the junior high/middle school All District Chorus are determined by the
District and shared with the Chair of the event by the District Chorus Representative. If the
middle school event occurs in conjunction with the high school event, the Chair of the middle
school event must work in collaboration with the Chair of the high school event to create a
cohesive and successful event.



Section IV

ALL-VIRGINIA CHORUS

There are three All-Virginia Choruses, an SSAATTBB Choir (hereafter Mixed), an SSAA Choir
(hereafter Treble), and a TTBB Choir (hereafter Basso). The three choirs are part of the VMEA All-Virginia
Music Event sponsored by VCDA, working within the authority of the VMEA. It is the goal of the Association
to present choirs of the finest high school singers in Virginia, studying and performing advanced choral music
under the direction of expert teachers and conductors. The All-Virginia Chorus experience provides choral
directors with in-service training through observation of choral and conducting techniques employed by the
guest conductor and exchange of ideas and experiences with colleagues throughout the Commonwealth. The
VCDA President is responsible for all facets of the All-Virginia Chorus, committee assignments, and all

arrangements.
1. AUDITIONS
a. Rules

(1)
2)

3)

(4)
)

(6)
(7

(®)

©)

Auditions are mandatory for All-Virginia Chorus.
9th - 12th grade students who have fulfilled All-District Chorus requirements and must
be currently enrolled, as defined by the VMEA Participation Policy, in a school
performing organization on a regular basis, including rehearsals and performances, as
approved by the director and school administrator. Schools using an alternative form of
scheduling may request a waiver from the President’s Committee before auditioning.
Homeschooled students are eligible to participate provided they are enrolled in a
VMEA-approved Homeschool Music Program.
In All-Virginia Chorus auditions, each singer will be heard by two judges assigned to
their voice part.
All auditionees must not be seen by the judges.
Judges for All-Virginia Chorus auditions will not be choral directors of the students
involved.
All students who participate in All-Virginia Chorus must have been selected by an
equitable audition process during the same audition event designated by the District.
Students may participate in All-Virginia Chorus auditions only if their choral director is
an active member of NAfME/VMEA or pays the non-member fee, which is set in the
VMEA Event Manual, as required by VMEA rules and regulations.
Each year, the All-Virginia Chorus audition song will be selected by the All-Virginia
Chorus Audition Repertoire Committee from the list below. The Committee will
convene to review current audition pieces and consider new selections. Amendments to
the repertoire list suggested by the Committee will be presented to the membership for
their approval. Audition pieces must be an art song in English that exists in the public
domain or commissioned by the Audition Repertoire Committee and will be made
available in keys to accommodate each voice part.

e “Whither Must I Wander” — R. Vaughan Williams

e “Blow, Blow Thou Winter Wind” — Thomas Arne

e “Deep River” - traditional, arr. H. T. Burleigh

o  “Where e’er you Walk” - G. F. Handel

e “Nature’s Song” - B.E. Boykin
Sight-Singing:

e Four examples will be provided by a composer chosen by the All-Virginia
Audition Committee. The composer cannot be a choral director with students,



(10)
(11)

(12)

(13)

(14)

who are auditioning for the All-Virginia Chorus. Sight-Singing examples will
be sent by the VCDA President to the District Choral Representatives one week
prior to the auditions. The Representatives will forward the examples on to the
All-Virginia Auditions Chair in their Districts.

e Examples are 8 measures long.

e Soprano, Altos and Tenors will be provided examples in the treble clef. Tenors
and Basses will be provided examples in the bass clef. Tenors may choose to
read either the treble or bass clef.

e Examples are in the keys of E flat Major for Soprano and Tenor and C Major
for Alto and Bass.

e Examples begin and end on low DO.

Measures 1 and 2 will be identical to measures 5 and 6.

o The compositional elements will be:
Range—1 octave
Skips—Do, Mi, Sol
Note values—whole, half, dotted quarter, quarter, eighth
Rests—quarter
e Examples will be formatted in two ways, and the Auditions Chair will
determine which format their District will use:
1) all examples on one page
2) each example on a separate page
e All four examples must be used in a rotation (i.e. Singer #1 reads Example #1,
Singer #2 reads Example # 2).
e Sight-Singing will be 10% of the total audition points.

Judges must use the All-Virginia Chorus Audition Adjudication form. (See Appendix

A).

Each District Representative will distribute the All-Virginia Chorus Commitment Form

to District choral directors prior to the All-Virginia Chorus auditions. The Commitment

Form must be signed by the student, parent/guardian, choral director, and principal and

presented to the All-Virginia Chorus Auditions Chairman at least 2 weeks prior to

All-Virginia auditions. No student will be eligible to audition for All-Virginia Chorus

without the signed commitment form, completed in its entirety.

Students may participate in the auditions only if their choral director is an active

member of NA/ME/VMEA or pays the non-member fee set in the VMEA Event

Manual, as required by VMEA rules and regulations.

Each District will select 32 voices (4 on each part SSAATTBB) for the All-Virginia

choruses. Assignment to specific choirs will be selected with the numbered places (1%,

2m 31 and 4™) alternating choir by year. In the odd-numbered years, the odd-numbered

places (1% and 3™) will go to the Mixed Chorus and the even-numbered places (2" and
4™ will go to the Treble and Basso Choruses. In even-numbered years, even-numbered
places will go to the Mixed Chorus and odd-numbered places will go to the Treble and

Basso Choruses.

Each District will select a first alternate and a second alternate for each of the 8 voice

parts during the All-Virginia Chorus auditions. Alternates will be placed in the first

vacancy of either choir. The second alternate would replace the first alternate if the first
alternate replaces an All-Virginia Chorus member or withdraws as the first alternate.

The deadline for utilizing alternates is 48 hours prior to the beginning of All-Virginia

Chorus.



b. Eligibility
Students in grades 9-12 who meet the requirements of Rules (2), (7), and (11), given above are
eligible to audition for All-Virginia Chorus.

c. Responsibilities

(1)

2)

Audition Chair/Host — The Chair for All-Virginia auditions will be responsible for:

(a) Notifying directors of the date and location of auditions, selection procedures,
and fees, which are determined by each District.

(b) Providing facilities and equipment (including screens) required for auditions.

(©) Preparing a budget to cover all expenses involved with auditions.

(d) Securing two judges for each audition group and providing them with complete
instructions for adjudication and scoring.

(e) Selecting adults to check judges’ scores for accuracy.

® Obtaining student and adult assistance for runners, guides, monitors, etc.

(2) Providing a faculty room for choral directors, if so desired; refreshments may
be provided.

(h) Providing a registration area and registration forms.

(1) Providing a warm-up area for auditionees.

) Providing meals for judges and supporting staff, if necessary.

(k) Arranging student housing and student meals, as necessary.

D Advising participating directors of results.

(m) Paying judges and other bills; completing the VMEA Event Report within 8
weeks and sending to the following: 1) VMEA Treasurer, 2) VCDA Treasurer
and 3) District Choral Representative.

(n) Maintaining records to turn over to the District Choral Representative.

(o) Checking that facilities are returned to proper order.

It is the responsibility of each District’s All-Virginia Audition Chair to determine the
Delegates of the All-Virginia Choruses by highest scores in each voice section. They
should also select a first alternate and a second alternate for each voice part. Ties in
scores will be broken by the following, in order: Sight-Singing, Vocal Quality, Diction,
Interpretation, Intonation, Rhythm Accuracy.

Judges — District choral directors recommend judges for selection by the chairman.
Judges may not be directors of students involved. They are responsible for rating
student audition performances as prescribed on the All-Virginia Audition form provided
by the Audition Chair.

d. Audition Procedures

All-Virginia Chorus auditions are conducted in a manner similar to the All-District Chorus
Auditions, except that screens must be used and the judges must use the prescribed audition adjudication
form (Appendix A).

(1)

2)
3)

Registration — Audition materials will be distributed and registration information
collected as determined by the Auditions Chair. Registration by name, school, and
voice part is appropriate.

Fees — Registration fees are prepaid by choral directors, the cost having been
predetermined by the Auditions Chair based on estimated expenses.
Warm-Up/Audition —




4)
)

Singers are provided the opportunity to warm-up prior to their audition. Singers
audition using an identifying numerical system to maintain neutrality in the audition
process (e.g., S1-10). Each singer will be heard by two judges assigned to their voice
part. Callbacks for a second audition are at the discretion of the judges. For virtual
auditions, students will be given one chance to record their song and one

chance to complete their sight-singing. If the student has technical difficulties, they may
request their account be reset by their teacher and their teacher may make this request to
the Auditions Chair.

Tabulation — The Auditions Chair establishes a process for verifying the accuracy of the
judges’ scores and the audition results.

Selection — The selection process is described in Audition Rules above. Selections are
shared with students in the manner determined by the District choral directors.

2. ALL-VIRGINIA CHORUS

Rules/Eligibility

(1)
2)

)
4)

)

(6)
(7

(®)
)

(10)

(11)

All Participants must have been selected by the required audition process as outlined in
the rules governing All-Virginia Auditions.

All participants must have submitted the completed All-Virginia Commitment Form
prior to their audition. All participants must abide by the regulations as printed on the
All-Virginia Commitment Form. Failure to adhere will result in dismissal from the All-
Virginia Chorus.

In the event of a cancellation, the Section President must be notified prior to 48 hours of
the beginning of the All-Virginia Chorus event.

All participants must have attended all rehearsals and the culminating concert of the
All-District Chorus unless excused. Excused absences due to illness will be determined
only on the condition that the student’s illness is severe enough that continued
participation would be harmful to the student’s health and/or that of other participants.
All participants must attend all All-Virginia Chorus rehearsals and the culminating
concert unless excused. Excused absences due to illness will be determined only on the
condition that the student’s illness is severe enough that continued participation would
be harmful to the student’s health and/or that of other participants. Failure to adhere to
this rule will result in dismissal from the All-Virginia Chorus.

Students must sing the voice part for which they auditioned.

Should a director fail to conform to the rules and regulations pertaining to All-Virginia
Chorus as set up by VCDA and VMEA or allow a student or students from the school to
do so, the school represented will be sanctioned in the same manner as prescribed in the
All-District Chorus rules.

No commercial solicitation or promotion of summer international tours will be allowed
to participants during any VCDA sponsored event.

Students, home school choral directors, and home schools will be liable for any
destruction, theft, or damage to the host school, motel, dormitory, or home used for
housing during the event.

Students must be accompanied by their choral director. In extraordinary circumstances
another adult chaperone from each school officially designated in writing by the
principal of the school may serve in the capacity. Such requests must be submitted to
the VCDA President in writing prior to the event and also have approval of the parents
or legal guardian of the student(s) involved.

Students will not be permitted to participate in All-Virginia Chorus if their choral
director is not an active member of NA/ME/VMEA or does not remit a non-member
fee, set in the VMEA Event Manual, as required by VMEA.



(12)  Students involved in the All-Virginia Chorus must participate in the event in its entirety,
including housing and meals.

Event Information

The All-Virginia Chorus event is held as part of the VMEA All-Virginia Music Event. All
information concerning procedures, schedules, housing, etc., is e-mailed to District Choral
Representatives. The District Representatives distribute the information and collect required
forms and monies as prescribed by the VCDA President. Rehearsal procedures and the concert
performance are similar to those outlined for All-District Chorus. Major decisions involving
infractions of rules, etc., may be decided by the VCDA President’s Committee when necessary
or appropriate to VCDA Rules.



Section V
DISTRICT ASSESSMENTS

1. PURPOSE AND ADMINISTRATION

The purpose and objectives of District Assessments, sponsored by the VMEA are:

(a) To provide incentive for the development of musical understanding, skills, and taste through
performances which are aimed at exhibiting each group at its most mature level of performance.

(b) To provide students and teachers a means of hearing the work done by other school groups.

() To stimulate and recognize constant growth.

(d) To provide students and teachers a means of receiving constructive criticism by qualified
adjudicators.

The Choral and Instrumental Sections of VMEA administer District Assessments. Choral and
Instrumental Sections establish the rules and regulations for these events, as authorized in the VMEA
Constitution, Article V, Section 10.

In most Districts, the Choral and Instrumental Assessments are held on separate dates and usually at
different schools. Dates for District Assessments are set by the Executive Board of VMEA and are entered upon
the calendar of the Virginia High School League.

If a school has a legitimate conflict with the date of the Assessment event in their home District, they
can apply to participate in a neighboring District’s event, with the permission of the District Choral
Representatives from both Districts and the VCDA President.

2. ELIGIBILITY

Any student currently enrolled, as defined by the VMEA Participation Policy, in a school performing
organization of the genre, on a regular basis, including rehearsals and performances, as recognized by the school
division, and approved by the director of the organization is eligible to participate in the District Choral
Assessment. Schools using an alternative form of scheduling may request a waiver from the President’s
Committee before auditioning. Homeschooled students and ensembles are eligible to participate provided they
are enrolled in a VMEA-approved Homeschool Music Program.

All participating music directors must be members of NAME/VMEA or pay the non-member
participation fee for each event under VMEA sponsorship. The fee is accepted in lieu of the membership
requirement. The non-member participation fee shall be collected by the Event Host or Chair of the event and
sent to the VMEA Treasurer for deposit in the appropriate account of VMEA.

A participating music director that teaches at more than one school may combine singers from the
schools at which they teach to participate in the District Choral Assessment. However, multi-school combined
ensembles are not eligible as an individual school’s representative ensemble for the Blue Ribbon Award.



3.

4.

ACTIVITIES

Both the Choral and the Instrumental Assessments have three types of events in which students may
participate: (1) solos, (2) small ensembles, and (3) large performing groups.

REGULATIONS GOVERNING CHORAL ASSESSMENTS

Under the direction of Virginia Music Educators Association:

(a)

(b)
(©)

(d)
(e)

()

(2

(1

Music assessments may be considered to be a culminating activity of music offerings that are
part of the recognized secondary curriculum. Therefore, any organization or individual from
junior/middle or senior high school in Virginia whose director is eligible for membership in the
VMEA shall be eligible to participate in the assessments. The school principal must certify that
all students being entered in the assessment are regularly enrolled students of the school.
Students below high school age may be admitted to round out a more complete organization.
The individual schools are responsible for all expenses involved in participating in the District
Choral Assessments.

Participants in the choral assessment shall compete against a standard of excellence and no
ranking of entrants shall be made. The final rating is determined by the average of the ratings of
the participating adjudicators, usually three. The following system shall be used:

I - Superior

11 - Excellent

m - Good

v - Fair

\% - Below Average

NOTE: If a director desires, comments only will be given upon request.

Judges of recognized ability will adjudicate the assessment event. The judges shall use the
current approved VCDA Assessment Adjudication Form.

The Assessment Chair is responsible for the following:

(D Securing registration of performing groups and individuals.

2) Collecting and managing all registration fees.

3) Securing adjudicators.

@) Scheduling appearances of performing groups, solos, and ensembles.
®)] Securing an event site.

The preparation for a District Choral Assessment should be made far enough in advance to
insure an efficient event. A suggested schedule is as follows:

September/October — Secure adjudicators

January 15 - Notification of assessment and pre-registration

February 15 - Final registration including registration fees
Deadline for applying for Blue Ribbon Award on
VMEA website

March 1 - Notification of performance times and

final instructions concerning Assessment
Selection of Music
Choral groups — each choral group will perform two selections, one of which must be chosen
from the VCDA Choral Literature Manual graded music list, current edition.



(h)

(1)

2

All songs selected from the approved manual list must be in the correct voicing for the choir.
Alternate voicings of a song must be graded and approved by the literature manual committee
for addition to the list before it may be considered for use.

The District Choral Representative and Assessment Chair will monitor compliance. All
literature from VMEA Honors Choir and All-State Chorus will automatically be entered in the
VCDA Literature Manual.

The classifications are:

Easy - Grades [ and II
Medium - Grades III and IV
Difficult - Grades V and VI

Each adjudicator shall be supplied with a copy of music to be sung. Each copy must be a
legally purchased octavo or e-print, and should contain the

following:
1) The name of the school.
2) The name of the director.
3) A numbering of measures.

Soloist and small ensembles (nine or less) — each soloist or ensemble will perform one or two
selections of their own choosing commensurate with their own ability and musical taste.
[Groups of 20 or less are currently considered as ensembles in some districts.]

District Choral Assessment Fees

(N In order to defray the cost of adjudicators and other expenses, fees must be paid by each
participating school. The amount will be determined by the District Choral Assessment
Chair.

2) A portion of the fee collected for each individual participant shall be returned directly to
the treasurer of VMEA for the purpose of covering expenses incurred by VMEA and its
officers relative to the operation of the Assessment.

3) All expenses pertaining to the Assessment shall be paid from the monies remaining
after the rebate to the VMEA Treasurer has been made.

@) Any surplus monies accruing from the operation of an Assessment shall be forwarded to
the Treasurer of VMEA.

&) Should a deficit occur, it should be reported immediately for disposition to the

following VMEA officers:

a) President

b) Treasurer

¢) VCDA President

d) District Choral Representative

This report shall consist of both:

* a detailed financial statement
* a written statement explaining why expenditures were not
commensurate with anticipated income.

(6) A financial statement covering the Assessment should be sent within 8 weeks of the
event to the following: 1) VMEA Treasurer, 2) VCDA Treasurer and 3) District Choral
Representative

Final ratings for participating groups and soloists shall be forwarded to the following, using the

District Assessment Rating Report spreadsheet sent from the VCDA President:

(D VCDA President

2) District Choral Representative



\)

3) VMEA Office (to verify Blue Ribbon status)

Blue Ribbon Eligibility

The VMEA Blue Ribbon Award is the highest award given to schools music programs in the
Commonwealth of Virginia and recognizes achieved excellence in Band, Orchestra, and Choral
Performance. This award is for MIDDLE SCHOOLS and HIGH SCHOOLS participating in
spring concert assessments. The Blue Ribbon ensemble must perform two selections from the
VCDA Manual. All disciplines in a school must receive a rating of "Superior" at assessment to
qualify for this award.

The Blue Ribbon Application should be submitted after all eligible performing ensembles have
completed their assessment performances. Only schools who have all three top performing
ensembles receive superior ratings should fill out the application.

VMEA will announce the April application deadline. The application will be reviewed by
District Leadership for confirmation of award.



APPENDIX A
Virginia Music Educators Association

MOTION

Bring all Motions to the chair as soon as they are made.

Motion made by:

Motion seconded by:

Date:

Motion: Passed Failed



